/ =
L] unicarise

STRATEGIC PLAN

INSTITUTIONAL
2023-2027

/4




INSTITUTIONAL STRATEGIC PLAN 2023-2027
UNIVERSITY OF THE CARIBBEAN (UNICARIBE)

2 page of 19
For the exclusive use of the Universidad del
Caribe



INSTITUTIONAL STRATEGIC PLAN 2023-2027
UNIVERSITY OF THE CARIBBEAN (UNICARIBE)

UNIVERSIDAD DEL CARIBE

=<
u UNICARIBE

STRATEGIC PLAN

INSTITUTIONAL
2023-2027

3 page of 19
For the exclusive use of the Universidad del
Caribe




INSTITUTIONAL STRATEGIC PLAN 2023-2027
UNIVERSITY OF THE CARIBBEAN (UNICARIBE)

TABLE OF CONTENTS

INTRODUCTION. ...ttt ettt ettt st ettt et st et esae e bt esme e e bt e s se e s bt e s beesabeeebeesareesbeesaneenbeesmeeennes 5
INTRODUCTION. . .cttiuttetteitttettenitt ettt st sb e st e sb e sat e et esae e et e sme e e b e e sse e s beesseesabeeabeesareesbeesaneenseesmeeennes 6
BACKGROUND ... .ottt ettt ettt ettt et e sh e st e et e e sa et e bt e sae e e bt e saee e beesabeeabeaeatesabeesbeesabeebeesneeennes 7
UNIVERSITY ASSESSIMENT .....uttiiuttiteeette et ettt ettt et esaee et esat e et esaee e bt e saeesabeesueesabeesbeesaseenbeesneeennes 8
STARTING POINT: Motivations and Time HOFZONS .........coceeriiiiiienieiieeeeeeeese e 9
oYl - 0 oY Lo TSP 9
Other Factors Influencing Educational Development ..........coeeieioieciiiiiiiiieeee e e e e 10
Declaration of the New Philosophical GUIdEIINES ........cceveiiiieeiiieee e 11

MISSION STAtEMENT.....eiiiiiiiii e 12
IVIISSION ...ttt st st e h e st e b e sat e e bt e sa e e e bt e sat e e b e e sae e e bt e smeeeabeesmnesabeesaneeabeesanees 12

VAT (o] T D11V =] Lo o .4 =] o | AU UR 13
VISION ...ttt ettt ettt et ettt et e s b et e bt e s ae e s bt e s bt e s abe e beesabeeebeesateesbeesabeenbeesateebeesnteenbeesabeebeenas 13

BUIIAING VAIUES oottt e et e e e e et e e e e et te e e e e e btae e e eeataeeeeenbaneeeennseanas 13
VALUES ..ttt et b ettt e bt et e bt e bt e b et e et e e bt e st e e bt e sae e e bt e she e e b e e ene e e b e e snreereenas 14
STRATEGIC PILLARS ... ettt ettt ettt sttt ettt esht e et esae e et e e s ae e e beesbeesabeeebeesabeesbeesateenbeesaeeennes 15

4 page of 19

For the exclusive use of the Universidad del
Caribe




INSTITUTIONAL STRATEGIC PLAN 2023-2027
UNIVERSITY OF THE CARIBBEAN (UNICARIBE)

PRESENTATION

Toward Excellence:
The Process of Creating a Strategic Plan

The University of the Caribbean (UNICARIBE), recognizing that the surest path to achieving
its objectives and goals is to have a strategic plan that defines its priorities within a specific
timeframe and in line with current internal needs and societal demands, adopts a
proactive strategy that involves various key stakeholders—including students, faculty,
administrative staff, alumni, strategic partners, and community members— in a

comprehensive participatory process.

This approach is implemented through a wide variety of activities and communication
channels, actively seeking the participation and meaningful contributions of all members
of the university community. Fluid communication is fostered through various emails and
social media platforms, as well as in-person interactions, maximizing participation by
soliciting information and valuable input in a conscious effort to establish a clear and
precise relationship with all those involved, recognizing the importance of every voice in

the process.

The institution goes beyond digital communication by organizing events that include
meetings, workshops, and focus groups. These in-person activities allow for more direct
and meaningful interaction. During these events, detailed minutes are compiled with key
conclusions, visual moments are captured through photographs, and comprehensive lists
of participants are prepared. This documentation not only serves as a record but also
informs the evaluation process, enabling an effective review of the impact and

effectiveness of participation.

This participatory approach not only promotes transparency but also reflects an
institutional culture that values the diversity of perspectives and contributions in

university decision-making.
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INTRODUCTION

The University of the Caribbean (UNICARIBE) stands out in the Dominican Republic as an
innovative educational institution with a 28-year track record of implementing a
transformative educational model that has impacted Dominican society by producing
competent graduates committed to their country’s development. Similarly, in a context
where higher education is growing with a variety of institutions of higher education (HEls),
UNICARIBE stands out for its open and inclusive educational model, offering educational

opportunities for all.

The development of a Strategic Plan is a testament to

UNICARIBE’s proactive vision to evolve and remain UNESCO states that: “Higher
a transformative force in society. Recognizing the  education encompasses all
importance of active participation by all types of studies, training, or

research training at the

postsecondary level, provided
stakeholders in the joint development of this . .
by a university or other

stakeholders, the institution has engaged its key

roadmap for the next five years. This collaborative  oducational institutions
approach ensures the success and effective accredited by the competent
implementation of the plan by aligning with a state authorities as

institutions of higher

common oal of universit rowth and .
& v 6 education.”

development.

UNICARIBE aims to take a qualitative leap forward, maintaining the essence of its
Educational Model (MEDUC) as its greatest strength. The specific purpose of this Strategic
Plan is to chart a path forward that, built upon past successes and lessons learned,
responds to the changing needs of society and of those who choose the University as a

pathway to advance their professional standing.

Since its inception in 1995, UNICARIBE has been a leader in distance and inclusive education,
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distinguishing itself by innovatively integrating information and communication

technologies into its educational approach.

Committed to diversity and excellence, the university has made a significant impact by
training competent, ethical, and innovative professionals who positively influence

Dominican society.

Its highly qualified faculty, working within the blended and online
learning models, plays a crucial role in developing students’
competencies.

BACKGROUND

This Strategic Plan follows the 2018-2022 Strategic Plan. The term of the latter has
expired, with the exception of a few actions that were interrupted as a result of COVID-19
but have been reintroduced in the new plan. In the wake of the pandemic, UNICARIBE has
entered a new phase in response to the institution’s evolving challenges. Following the
completion of the aforementioned strategic plan, university authorities have launched the

2023-2027 Strategic Plan, ensuring it remains relevant and contextually appropriate.

The 2018-2022 Strategic Plan was marked by major achievements that helped refine and

consolidate the institution’s development.

In that plan, the university’s vision and mission were redefined, and five (5) strategic

pillars linked to seven (7) strategic objectives were established:
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UNIVERSITY ASSESSMENT

A Glimpse at UNICARIBE Today

The University of the Caribbean was founded in 1995 with the purpose of creating
opportunities for a segment of the population prevented from completing their higher
education due to economic constraints and educational models that made it impossible
for them to balance work and study. Since its inception, the University has adopted an
innovative approach, offering blended and online learning modalities in which students
take on a high degree of responsibility for their self-directed studies, thereby promoting a

non-traditional educational model.

The University’s building, strategically located with ocean views, houses various spaces
dedicated to academic activities. These include comfortable classrooms and specialized
laboratories equipped with modern technology for the fields of law, hospitality, physics,
chemistry, and mechatronics. In addition, it features two digital labs, a modern library,
tutoring rooms, a cafeteria, a health clinic, and counseling areas, among other resources
that enrich the educational environment. Currently, based on a university assessment,
UNICARIBE stands out for its diverse academic offerings, comprising four schools:
Technology, Humanities, Business, and Legal Sciences. This program offering includes
technical, undergraduate, and graduate degree programs ranging from Business
Administration, Hospitality Management, and International Relations to Computer
Science, Law, Accounting, Marketing, and various specializations in Education, opening up

a wide range of opportunities for students’ professional development.
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This detailed look at UNICARIBE today reflects an institution committed to academic
excellence, educational innovation, and constant growth, consolidating its position as a

beacon of knowledge and opportunity in Dominican higher education.

In this context, the comprehensiveness of these processes takes on crucial importance for
ensuring the quality and sustainability of the academic programs and services provided by
UNICARIBE. Strategic planning is not limited solely to the academic structure but extends
to administrative and financial management, as well as physical and technological
infrastructure, thereby guaranteeing a comprehensive and excellent educational

experience for the university community.

Su lema
dd UTA SEMES ITA METES )

Significa: “Segun siembras, asi cosecharas ”

STARTING POINT: Motivations and Time Horizons s for
Planning

UNICARIBE’s vision is shaped by a detailed understanding of global educational trends, the
guidelines established at global higher education conferences, and subsequent
recommendations that remain crucial today. These approaches advocate for the constant
updating of faculty, content, and curriculum; the integration of electronic learning
networks; the modernization of institutional management; and synergy between public

and private, formal, informal, and distance education.

1. A progressive approach to measuring learning outcomes in relation to the labor
market and national and international trends in higher education.

2. Anincrease in blended learning programs that combine in-person and distance
education, synchronous and asynchronous classes, and the potential for integration

with
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multimedia technologies.

3. Redesign of learning spaces, such as virtual platforms, the flipped classroom, and
more flexible spaces that facilitate the use of all types of devices, such as smart
classrooms.

4. Deeper Learning, defined by the William and Flora Hewlett Foundation as a pedagogy
that combines critical thinking, problem-solving, collaboration, and self-directed
learning, connecting students to the real world, the curriculum, and the knowledge
and skills they acquire.

5. Higher education institutions must foster cultures of innovation through flexibility,
stimulating creativity and entrepreneurial thinking.

6. They should use alternative teaching methods, rethinking how higher education
institutions operate to achieve educational quality through program accreditation and

a cross-disciplinary, integrative, competency-based education.

Other Key Factors Influencing Educational Development
1. Sustainable Development Goals

The 2030 Agenda for Sustainable Development is part of a global plan endorsed by all
United Nations Member States in 2015. This agenda establishes 17 Sustainable
Development Goals (SDGs) aimed at addressing global challenges and achieving a more
sustainable and equitable future. Over a 15-year period, the goal is to make progress
toward these goals to improve people’s quality of life and protect the planet. The Agenda
embodies a collective commitment to building a shared space that is equitable,

sustainable, and resilient for present and future generations.

2. The National Development Strategy (MEPyD, 2016)

The Dominican Republic’s National Development Strategy (END) is a planning framework
designed to define the country’s long-term vision and establish the commitments

undertaken by the branches of government and political, economic, and
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social actors. Here are some details about the Organic Law of the National Development

Strategy 2030 (END). This law, known as Law 1-12, marks a milestone in the way the

nation is governed. It contains:

1. Long-Term National Vision: Defines the target image of the country for the strategy’s
time horizon.

2. Strategic Pillars: Establishes the key areas of focus for development.

3. Objectives and Strategic Lines of Action: Provides specific goals and necessary actions
to achieve the vision.

4. Indicators and Targets: These serve as tools for verifying the progress made during the
strategy’s implementation.

5. Government Commitments: Details the commitments made by the branches of
government.

Statement on the New Philosophical Guidelines

As a central part of its institutional development and improvement efforts, UNICARIBE
undertook a sustained process of strategic thinking and planning with its leadership and
stakeholders, which allowed for the refinement and consolidation of consensus around
the main strategic proposals that had been under discussion in the meetings of its
governing bodies. In this regard, they systematically analyzed the context in which the
institution carries out its activities, discussing prevailing trends and projecting their future
impact, as well as critically examining the institution’s strengths and weaknesses. On this
and other grounds, the university proceeded to redefine its institutional mission, develop
its strategic vision for the 2023-2027 period, and formulate the objectives and priority

strategic lines derived from it.

It is crucial to note that both the university’s mission and vision are not only the result of an
in-depth internal analysis but have also been carefully debated within the university
community. This participatory and collaborative approach ensures an active role in defining

these fundamental elements.
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In summary, the mission and vision of the University of the Caribbean are aligned with the
creation of a comprehensive and meaningful educational experience. This alighment not
only prepares students to face the challenges of today’s world but also equips them with
the skills necessary to thrive in the future. The active participation and joint discussion of
these fundamental principles reflect the university’s commitment to the collective

construction of its identity and educational purpose.

Shaping the Mission

The University of the Caribbean (UNICARIBE) has formulated its mission to train
competent professionals who contribute to social development and well-being through
flexible and inclusive educational modalities, prioritizing the holistic development of
students. This mission stems from a deep understanding of students’ changing needs,
highlighting the growing demand for educational approaches that adapt to their personal
and professional commitments, while always focusing on the principles of excellence and

quality.

MISSION

To train professionals who are committed to the development of
their communities, competent, and ethical, through an innovative
model that contributes to social development and well-being,
grounded in standards of excellence and quality.

The University is also committed to promoting inclusivity, recognizing the diversity of
socioeconomic, cultural, and academic backgrounds. This mission responds to the growing
trend toward distance education and flexible learning models, with the goal of offering
higher education that is accessible to everyone in the Caribbean region. In line with this
commitment, our goal is to train competent and ethical professionals committed to the
development of their communities through an innovative model that contributes to social

development and well-being, grounded in standards of excellence and quality.
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In summary, our vision and mission are aligned with creating a comprehensive and
meaningful educational experience that prepares students to face the challenges of

today’s world and equips them with the skills necessary to thrive in the future.

Building Our Vision

The University of the Caribbean has formulated its vision to be the leading institution in
flexible higher education, combining technology and academic excellence to train leaders
committed to sustainable development and social equity. A growing demand has been
identified for flexible educational models that adapt to student diversity and the need for
lifelong learning. An assessment of disruptive technologies has highlighted the
transformative potential of technology in content delivery and the creation of dynamic
learning environments. In this regard, we seek to be an inclusive distance learning
university, recognized for its innovative programs and use of advanced technologies, to
train leaders committed to the needs of society, to equity, and to contributing to

sustainable development.

VISION

To be an inclusive distance learning university, recognized for its
innovative programs and use of advanced technologies, to train leaders
committed to the needs of society, promoting equity and contributing to

sustainable development.

Building Values

UNICARIBE University has forged its core values in response to an educational vision that
embraces diversity, equity, and holistic well-being. These values, rooted in an unwavering
commitment to excellence and inclusion, define the institution’s identity and guide its

actions toward an enriching and accessible educational environment for all.
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VALUES

Respect ® Inclusion ® Equity @ Humanism e Integrity

Respect, as the cornerstone, permeates all interactions within UNICARIBE, recognizing and
valuing the uniqueness of each individual. Inclusion stands as an essential pillar, driving
the University to create a space where every person, regardless of their origin, race, or
identity, feels welcome and respected. Equity is manifested in UNICARIBE’s commitment
to providing fair opportunities for success, actively addressing any disparities. Humanism
permeates education, highlighting the importance of cultivating not only intellectual
knowledge but also compassion and empathy. Integrity is a non-negotiable principle,

demanding ethical and transparent conduct in all academic and professional spheres.

Together, these values define UNICARIBE’s institutional culture, guiding its efforts toward
the holistic development of its students and the fostering of an educational environment

that promotes excellence, diversity, and equity.

Our ethical commitment is reflected in the core values of respect, humanism, integrity,
equity, and accessibility. These values form the foundation of an educational culture that
seeks not only academic excellence but also the holistic personal and professional
development of each student. We strive to cultivate ethical and socially responsible

citizens who are prepared to lead in a globalized and ever-changing world.

@ Q ‘o

Formar profesionales Ser wuna universidad a = Respeto
comprometidos con el distancia inclusiva,
desarrollo de su entorno, reconocida por sus = Inclusién
competentes y éticos, a programas innovadores y
través de un modelo uso de tecnologias = Equidad
innovador que contribuye avanzadas, para formar
con el desarrollo y lideres comprometidos con = Humanismo
bienestar social, las necesidades de la .
fundamentado en sociedad, con equidad vy = Integridad
estandares de excelencia ' aportando al desarrollo / A

.y calidad. sostenible.
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STRATEGIC PRIORITIES

Innovacion tecnolégica e
Infraestructura fisica

Strategic Priority 1: Academic Excellence

Academic excellence pursues exceptional standards in education and research, ensuring
the highest quality in teaching and academic services. Beyond maintaining high levels of
performance, it fosters an innovative and transformative institutional culture that makes a
meaningful contribution to knowledge and society. It is characterized by a harmonious
integration of institutional elements, promoting an environment conducive to learning

and innovation that transcends conventional boundaries.

Management Objectives:

1.1. Establish strategies for recruiting and attracting faculty members with doctoral
degrees and/or research faculty, as well as experts in their respective fields.

1.2. Prioritize the hiring of full-time and part-time faculty members.

1.3. Develop tools to identify best practices in the classroom and apply them to the
teaching-learning process in alignment with UNICARIBE’s educational model.

1.4. Develop strategies to achieve higher graduation rates in order to strengthen
retention and completion mechanisms.

1.5. Acquire virtual libraries to expand the bibliographic collection for new academic

programs.
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1.6. Strengthen educational assessment mechanisms, the professional development and

advancement of academic staff, and establish a protocol for academic career progression.

Strategic Priority 2. Innovative and Competitive Academic Programs

The institution is committed to effectively integrating technology to enrich its educational
programs. It ensures that technological tools are aligned with current advancements and
contribute to the originality and competitiveness of the education offered. The strategic
use of technology facilitates access to up-to-date resources and enhances innovative

teaching methods, thereby promoting a dynamic and engaging educational environment.

Management Objectives:

2.1. Expand the innovative graduate program offerings that address local, regional, and
global needs.

2.2. Expand the range of advanced technical training programs.

2.3. Expand continuing education offerings.

2.4. Expand marketing of academic programs through all available channels.

2.5. Strengthen training offerings through national and international collaboration.

Strategic Priority 3. Promoting Research, Innovation, and

Entrepreneurship

Maintain a diverse and relevant academic offering, integrating vocational training
programs to meet current social and business needs. Position the institution as an active
hub for knowledge generation, innovation, and business development to contribute to the
progress of Dominican society and the economy. Technology plays a crucial role in driving
innovation, democratizing access to information in education, and redefining how we

address the social and environmental challenges of the 21st century.

Management Objectives:
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3.1. Establish new, relevant, and innovative lines of research that respond to the needs of
the country’s context and development.

3.2. Increase training for faculty in research methodology.

3.3. Create multidisciplinary research groups.

3.4. Establish a project management and technology transfer unit.

3.5. Form partnerships with other universities or companies to undertake joint projects.
3.6. Promote the dissemination of research through publications, conferences, and patents.
3.7. Encourage community participation in research projects to strengthen the connection
between academia and society.

3.8. Promote the creation of an entrepreneurial culture throughout the institution
through awareness campaigns and the dissemination of information on entrepreneurship
and partnerships with companies.

3.9. Establishment of university-industry chairs and research institutes.

Strategic Priority 4. Strengthening Institutional Management

The objective is to consolidate and improve the institution’s administration, enabling

effective and efficient operations to achieve institutional objectives in a sustainable manner.

Management Objectives:

4.1. Develop a plan to promote and disseminate the institution’s image.

4.2. Create an intranet platform for internal communication.

4.3. Establish a unit to monitor international accreditations, certifications, and rankings.
4.4. Implement automated quality assurance processes and mechanisms (PEI-POA:
planning, evaluation, control, and monitoring) across all areas.

4.5. Expand the Provincial Service Offices.

4.6. Strengthen the student welfare system by establishing automated mechanisms
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for monitoring student progress.

4.7. Strengthen disaster risk management with new equipment.

Strategic Priority 5. International Outreach

This approach involves establishing and consolidating relationships with foreign
institutions, participating in international academic networks, promoting student, faculty,
and administrative staff mobility, and positioning the institution as a leading player on the
international stage. The university continues to develop agreements with international

universities that enable learning and teaching with peers.

Management Objectives:

5.1. Establish dual-degree agreements for master’s and doctoral programs.

5.2. Manage the opening of international campuses.

5.3. Expand inter-institutional relationships and allocate funds to strengthen national and
international partnerships.

5.4. Implement strategies and criteria to promote faculty and student mobility activities,
and evaluate the possibility of financial and academic support to encourage participation.
5.5. Establish the Office of Institutional and International Relations.

5.6. Promote the organization of international conferences, seminars, and symposia.

Strategic Priority 6. Social Commitment

This pillar seeks to generate and manage new knowledge through research and innovation
as an essential part of the institutional mission. UNICARIBE is actively engaged with the
local, regional, and global communities and assumes its social responsibility with a critical
perspective. The institution is a pioneer in initiatives for people with disabilities,
guaranteeing their right to professional education in a context of participation and

positive impact on society.

Management Objectives:
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6.1. Promote environmental sustainability through effective and participatory practices.
6.2. Strengthen UNIEMPLEO and the Alumni Association by expanding their reach through
ongoing participatory activities aimed at job placement and entrepreneurship.

6.3. Develop community engagement projects, integrated with teaching and research,
through professional internships.

6.4. Establish an observatory to identify trends in societal needs and monitor graduate
employability.

6.5. Establish an information unit for pre-university centers.

Strategic Priority 7. Technological Innovation and Physical Infrastructure

Continuously improve the University’s information and communication technologies, as
well as ensure a positive experience with our digital services and channels. Develop safe
physical spaces that guarantee the environmental conditions and tools necessary for
seamless, high-quality learning.

Management Objectives:

7.1. Establish new strategies for the Office of the Vice Rector for Digital Transformation in
alignment with the institutional vision and within a framework of sustainability and
relevance.

7.2. Assess the risks and threats inherent in the University’s technological platforms, with
the goal of establishing a framework for control and mitigation.

7.3. Ensure comfortable service areas, offices, and classrooms that meet quality standards
and align with the institutional mission.

7.4. To guarantee occupational safety and the physical well-being of our staff and
students in various recreational and academic areas.

7.5. Manage the infrastructure, services, and technological resources required by the
University, ensuring their efficient use and maintenance.

7.6. Implement a plan to expand the use of the technological platforms employed by the
institution in coordination with the development of academic programs and other

necessary requirements.
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