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PRESENTATION

As part of its philosophy, UNICARIBE aims to be a permanent manager of the quality of its processes in an
innovative and effective manner, as evidenced in its vision. The pursuit of quality is also present in one of
the institutional objectives, which states: "to manage the institution's processes in a competitive and
efficient manner, making it a relevant entity that promotes permanent and innovative quality."

As can be seen, the quality of internal processes, both in terms of the management carried out by each
department and those related to the construction of learning, is among UNICARIBE's priorities. In other
words, it aims to train competent professionals with the knowledge, skills, abilities, and values that will lead
them to be successful in their profession and enable them to influence the transformations needed by
Dominican society and the world.

In this ongoing quest for quality in processes and products, the University of the Caribbean, through the
Vice-Rector's Office for Institutional Evaluation, constantly carries out actions that seek to verify the level
of achievement in the implementation of the philosophy, objectives, plans, and institutional programs.

In this regard, surveys are conducted each year through the UNICARIBE portal to determine how satisfied
users are with the services it offers. Similarly, an evaluation of faculty performance is conducted mid-year
in order to make the necessary corrections if weaknesses are detected. Evaluation and monitoring actions
are also carried out at the different levels of the University to verify the quality of management processes,
the application of MEDUC (the University of the Caribbean's Educational Method), the implementation of
suggested improvement plans, and the execution of agreements and resolutions approved by the Superior
Council, among other actions.

The constant actions taken to achieve and maintain the quality of internal processes are carried out without
the existence of a reference framework for decision-making or quality policies.

The above paragraph highlights the importance of the University focusing on the design of quality policies
that serve as a guide so that the decision-making of each of its departments is so effective that UNICARIBE
enjoys the acceptance of the whole of society for its high levels of effectiveness and efficiency. This has
been taken on board by the University's senior management as one of its fundamental pillars.

Not surprisingly, UNESCO, in its World Declaration on Higher Education, refers to the quality of education
in the following terms: "The quality of higher education is a multidimensional concept that should
encompass all its functions and activities: teaching and academic programs; research and scholarships;
staff, students, buildings, facilities, equipment, and services to the community and the academic world."

In the same vein, the Ministry of Higher Education, Science, and Technology, in Chapter Il of its 2008-2018
Strategic Plan, states that "quality higher education should be understood as the means by which individuals
develop, in terms of competencies, attitudes, knowledge, skills, skills, and abilities that allow them to
achieve personal and professional autonomy, while at the same time being able to contribute significantly
to the society that has made their education possible."
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Assuming the concepts of quality policy and educational quality expressed in the preceding paragraphs, it
is important to emphasize that the existence of a quality policy is of paramount importance for the
institutional development of the Universidad del Caribe. Furthermore, it should be noted that a well-
defined quality policy brings significant benefits to the University by qualifying the processes that lead to
the training of highly competent human resources, to Dominican entrepreneurs who will see their
competitiveness implemented, and consequently to society in general by having professionals with the
necessary capacities and skills to promote the social and economic development of the country.

Given that the quality policy expresses the institution's intention to pursue continuous improvement, it
must be made known through a written document for the knowledge and application of all its stakeholders.

The existence of a declared quality policy promotes coordination among stakeholders at all levels, which
allows for the achievement of established goals. In addition to meeting expectations both inside and outside
the institution, it facilitates communication among members of all levels and facilitates evaluation, self-
evaluation, and monitoring for improvement. It prevents improvisation and short-termism.

As an institution of higher education, the University of the Caribbean is committed to training competent
and transformative professionals who are therefore successful, and this will only be possible with the
existence of quality policies that guide and direct institutional practice and serve as guidelines for its
managers. In view of this, UNICARIBE, aware that without the existence of a clear quality policy to guide
the implementation of its educational philosophy as summarized in its methodology and in its Mission,
Vision, Values, and Principles, presents its quality policies to its direct users and the national educational
community.

Dr. José Andrés Aybar Sanchez
Rector and President of the University Executive Council

A.BACKGROUND

Historical development of UNICARIBE's actions in relation to quality processes

Since its inception, the University of the Caribbean has implemented actions aimed at guaranteeing and
ensuring the quality of the services it offers. In this regard, in 2003, the consulting firm CONSULTRAIN
carried out an external evaluation process, the results of which were used to develop the first institutional
strategic plan in a participatory manner. This plan set goals for a three-year period. Its achievements
allowed UNICARIBE to improve and strengthen its national and international positioning. In addition, its
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internal structure was strengthened with the creation of new departments and units that improved service
to the university community.

On the other hand, in 2006, the University of the Caribbean carried out an evaluation process with the aim
of achieving ISO-9000 certification. Although this process was not completed, it allowed the university's
main strengths to be identified and an improvement plan to be drawn up to overcome its weaknesses. That
same year, UNICARIBE carried out a self-evaluation process that led to the creation of a ten-year
development plan with ambitious goals to be achieved. In 2006, the Vice-Rector's Office for Institutional
Evaluation was also created, sending a clear message of institutional commitment to quality.

Also in 2006, UNICARIBE conducted a self-assessment process that led to the creation of a ten-year
development plan (Strategic Plan 2008-2018) with major institutional and academic goals.

In 2009, SEESCyT, now MESCYT, conducted an external evaluation process to comply with the five-year
evaluation established by this higher education regulatory body. As a result of this external evaluation,
Resolution 15-2010 was issued, which established some specific aspects that UNICARIBE had to overcome
internally, all of which were achieved with great success.

In addition, and as a way to guarantee the quality of processes and products, the University, through the
Vice-Rector's Office for Institutional Evaluation, carried out constant evaluation and monitoring activities
to verify compliance with plans, programs, and projects, always within the framework of its mission.

These quality policies were proposed in 2015, with a history of several revisions and updates. In 2018, they
were adjusted to the new educational model and the redefinition of the institutional philosophy. In view of
the 2021-2025 five-year evaluation, the University shares these policies with institutional actors, who
approve them with suggestions for improvements, which are applied to this document at .

B. CONSIDERATIONS AND FACTORS AFFECTING THE ACTIONS AND PROJECTIONS
OF THE UNIVERSITY OF THE CARIBBEAN, UNICARIBE

1.1. EXTERNAL ENVIRONMENT
Trends in Education Systems

Currently, the quality of higher education shows a clear trend toward accreditation and certification
processes as a way to validate and demonstrate achievements and commitments to society. In this regard,
the 2012 Report of the Interuniversity Center for Development (CINDA)-Universia establishes that quality
is the responsibility of higher education institutions, with the awareness that it is not possible to improve it
without an external verification process that publicly reports the results obtained. Similarly, the same
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report points out that in Latin America, the following trends can be observed in terms of quality assurance
in higher education.

1. Quality assurance is a progressive process. This process must begin with the evaluation and/or
accreditation of programs or degrees, and then quality control mechanisms are incorporated into
other aspects.

2. The development of institutional accreditation systems.

's public sector as a regulator and facilitator

In the Dominican Republic, Higher Education Law 139-01 states that: "The quality of higher education
institutions in science and technology will be assessed according to the quality of the human resources
entering the system, the inputs, the processes, and the results, therefore, managerial and academic
leadership, resources for continuous improvement, and the integrity and credibility of the institutions
themselves are essential elements.”

The Ministry of Higher Education, Science, and Technology (MESCYT) itself takes action to ensure the
comprehensive application of this law, which also requires the creation of policies aimed at achieving the
purposes set forth in this regulation.

business sector as a generator of demand for qualified and skilled professionals

In February 2014, the Association of Young Entrepreneurs (ANJE) published a study that addresses, among
other topics, the quality of university graduates and the skills they should have according to employers.

In this regard, the Universidad del Caribe continuously evaluates, monitors, and follows up on all its
departments and its teaching and administrative staff as a way to ensure the quality of its processes and
products. It has also established continuous improvement as a result of the periodic review and updating
of its academic offerings and curricula, focusing on new trends in the labor market, both nationally and
internationally.

1.2. INTERNAL ENVIRONMENT
THE UNIVERSITY OF THE CARIBBEAN . A different institution

The University of the Caribbean in the Dominican Republic is an institution that has experienced significant
advances in recent years. It was created in 1995, as recorded in Decree No. 234/95 of October 12 of that
year, but it was not until 1996 that it opened its doors, because it waited to have a location that would
guarantee the physical space to carry out academic training in adequate conditions.

The University of the Caribbean is a distance learning institution, offering blended and virtual learning, with
an educational model characterized by innovation, flexibility, continuous openness, systematicity,
technology, and social commitment from those involved.
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The fundamental characteristic of UNICARIBE is its academic work initiative, under a blended and virtual
model with student service: every day, at all hours, and with all the necessary resources available to meet
the demands of students.

Another important feature within the institution is its commitment to sustainable institutional
development, for which it has managed to take on, in a cross-cutting manner, a permanent concern for
innovation, so that once the model it has built is established, the university continues to incorporate new
elements in each period, strengthening the areas of research, continuing education, outreach, and inter-
institutional relations. It is currently a member of the following institutions:

— ICDE. International Council for Open and Distance Education

— CREAD. Inter-American Distance Education Network Consortium
—  OUL Organization of Inter-American Universities

— |AU. International Association of Universities

—  Virtual Educa. Action for Basic Education, INC.

—  UDUAL. Union of Universities of Latin America and the Caribbean

The Educational Model of the University of the Caribbean (MEDUC) states that "quality is present in each
of the activities of institutional management with the purpose of streamlining the operation of the
university's substantive functions and ensuring continuous improvement in the fulfillment of its goals."

INSTITUTIONAL PHILOSOPHY

The quality policy of the University of the Caribbean is evident in its philosophical approach contained in its
Mission, Vision, Values, and Principles.

MISSION

To train professionals who are committed to the development of their environment, competent and ethical,
through an innovative model that contributes to social development and well-being, based on standards of
excellence and quality.

VISION

To be an inclusive distance learning university, recognized for its innovative programs and use of advanced
technologies, to train leaders who are committed to the needs of society, with equity and contributing to
sustainable development.

VALUES

Respect, Inclusion, Equity, Humanism, Integrity
INSTITUTIONAL OBJECTIVES

1. To offer university education opportunities for all.
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2. To train high-level professionals with ethical values and a sense of excellence.

3. To be leaders in distance education with a variety of technical, undergraduate, and graduate programs
in all areas.

4. To influence the development of society through competent graduates.

C. QUALITY POLICIES OF THE UNIVERSITY OF THE CARIBBEAN

2.1. OUR REASON FOR BEING

The University of the Caribbean conceives quality as a permanent construction that naturally adapts to the
requirements and trends of the times. In this sense, its quality policies are structured around four main
lines:

1. Who are we?
An institution committed to training competent professionals and exemplary citizens who are committed
to the development of their society and the world.

2. Who are our users?
Any student interested in their personal and professional development, willing to take charge of their own
learning, with skills and abilities in ICT management and an attitude towards collaborative work.

3. What services do we offer?
An educational service that integrates teaching, research, and outreach through a wide range of activities
aimed at developing scientific, technical, and social skills, covering the national and international
community and reflected in the quality of its graduates.

4. What sets us apart from other institutions?
An educational model characterized by blended and virtual learning, with flexibility in academic offerings
and rolling admissions. In addition to continuous administrative and academic services.

2.2. OUR QUALITY POLICIES

The quality policies of the Universidad del Caribe are presented below.

Continuous evaluation and self-evaluation of institutional processes and services.

Implementation of evaluation and self-evaluation actions, so that based on the results, corrective measures
can be taken to make timely improvements in what we are doing, how we are doing it, and how effective
the procedures followed are in achieving the proposed goals.

Evaluation is relevant and important for the continuous improvement of the institution and the training of
its staff, understanding that it not only refers to the teaching-learning process involving teachers and
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students, but also considers the principles and contexts in which the organization's regulatory parameters
are applied and assumes a series of variables that affect the achievement of objectives.

Promote joint reflection among the different actors and sectors; it should foster a culture of internal
evaluation based on self-evaluation and co-evaluation, starting from the analysis of information corrected
and validated through instruments.

These results should lead to actions aimed at correcting the weaknesses found that may be preventing the
achievement of the proposed objectives. This includes monitoring and following up on the implementation
of plans, programs, and projects to verify their level of compliance, as well as detecting and correcting
possible deviations in the achievement of the established goals.

Apply evaluation and self-evaluation mechanisms, taking into account fundamental aspects such as:

— Everything related to the creation of the internal regulatory framework that emanates from the
institution and is consistent with the national legal framework, assessing the practical results of its
application.

— The development and implementation of institutional and academic policies that guide the
institution's actions and their impact on the Unicaribian community (students, teachers,
administrators, and support staff).

— The management and operation of the various academic, administrative, and service departments,
their level of impact, responsibility, and commitment.

— Periodic audits of the admission and registration units as a control mechanism to verify the
development of the processes carried out therein.

— Directly connecting the different university departments to the information system through the
virtual platform, so that it provides timely information for decision-making.

— Establish a consultation system, through the institution's platform, where users can express their
level of satisfaction with the services offered by the university.

1. Institutional strengthening through technological innovation, improvement of
administrative processes, both in person and virtually, and constant internal renewal.

Permanent motivation of UNICARIBE staff for the correct application of administrative processes. Training
of teaching staff and students in the use of technological tools created by the University. Raising awareness
among employees and officials that practice must be based on evidence.

2. Ongoing training and updating of teaching and administrative staff.

The University of the Caribbean is aware that the training and updating of its teaching and administrative
staff is an important source of scientific, technological, and social growth and development, and therefore
takes ongoing action in this regard.

Training and updating allows the institution to have better-prepared staff who are able to carry out the
activities under their responsibility with greater effectiveness and efficiency.
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3. Coordination of research and teaching as a way of maintaining a constant link with
society, especially with the employer sector, to determine its human resource needs.

This involves ongoing consultation on the needs and characteristics of the human resources that should
graduate from universities, as well as the development of research programs that integrate teachers and
students to respond to real problems in their communities or environment, with social responsibility
projects in partnership with other institutions and organizations.

The institution ensures that teachers fulfill their responsibilities through performance evaluations and
periodic monitoring of student outcomes.

It also contemplates the design of follow-up and monitoring programs for the institution's graduates to
analyze their positioning and the level of satisfaction of companies and society in general.

4. Promote and improve the quality of teaching-learning processes and their results, with a
view to training highly competent professionals.

Combines the strengthening of the Teaching Management Department for its optimal functioning and the
implementation of programs focused on the training process. Ensure that processes and results comply
with the quality parameters established by the institution, accompanying teachers in their role as
facilitators, verifying their performance and the implementation of the regulations established in the
university's educational model and the development of teaching-learning processes, verifying the results
and competencies achieved by students.

5. The accreditation of programs and teacher certification on an ongoing basis, with
national and international organizations, as a guarantee of public trust in good
institutional management.

This policy involves the gradual management of institutional accreditation, study programs, and
departments or units, as well as teacher certification based on the standards established in national
regulations, which also implies the internal strengthening of all curricular components and the continuous
updating of its curricular offerings.

6. Continuous improvement of the institution's physical infrastructure, equipment, and
furniture.

Implementation of continuous and permanent actions aimed at establishing a maintenance and sanitation
program for the physical infrastructure, as well as the acquisition of equipment and support materials for
the proper functioning of academic and administrative management in accordance with the requirements
and needs identified.
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D. QUALITY MANAGEMENT: PLANNING, IMPLEMENTATION, EVALUATION, AND
FOLLOW-UP

The University of the Caribbean periodically evaluates its plans and programs to determine their relevance,
efficiency, and effectiveness, with the aim of building self-regulation mechanisms and thus achieving quality
in its processes based on the expected results. In this regard, it undertakes systematic and continuous
monitoring, analysis, and review of activities to ensure that they are in line with the goals and objectives
set. Its purpose is to improve the efficiency and effectiveness of plans and actions within the institution, as
well as to identify what is working, whether available resources are sufficient, and whether they are well
managed.

Evaluation activities are intended to reflect the reality of the object being evaluated, with the primary
objective of providing administrators and key stakeholders with systematic feedback and early indications
of progress or lack of progress in achieving the expected results. Monitoring observes the evolution of
performance or the actual situation with respect to what was planned or expected in accordance with
previously determined standards.

3.1. DEMING QUALITY CYCLE: Plan, Do, Check, Act (PDCA)

PLANIFICACION
Politicas de calidad

; Areas
Areas i .
e proceso - Administrativas ,
SEGUIMIENTO Academicas  romativo / Finanzas IMPLEMENTACION
Selvicios Servicios

Planes
EVALUACION
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PLANNING (P)

Planning is the starting point for quality management in higher education institutions with the aim of
improving, reducing uncertainties, and distributing and delegating functions. It is based on the functional
organizational structure in which processes are embedded, based on the efficiency and effectiveness of
educational and administrative management, timely delivery of services, and user satisfaction. Planning
involves knowledge of institutional regulations, the development of strategic and operational plans, the
feasibility of implementation and its resources, and the schedule of activities to be carried out, according
to the context, means, times, and objectives. Planning is organizing quality management processes for their
implementation, evaluation, and monitoring in the fulfillment of the goals set for continuous quality
improvement in the short, medium, and long term.

The planning process requires knowledge of the institutional, administrative, social, and organizational
context that will impact the educational project, whether in its curriculum, pedagogical coordination, and
co-curricular activities, as well as in the resources and services offered by the institution.

IMPLEMENTATION OR DOING (D)

Implementation involves the execution and development of what has been proposed in the planning, within
a specific time frame (short, medium, and long term), such as: quarterly reports on compliance with the
annual operational plan (short term), annual compliance report (medium term), and the evaluation report
on compliance with the institutional strategic plan (long term). These are the strategies and sequences of
activities to be carried out as a basis for the development of quality management projects.

EVALUATION OR VERIFICATION (V)

Evaluation is a diagnosis obtained by comparing the institution's intentions with the results obtained,
identifying strengths and opportunities for improvement. It is considered a periodic measurement of the
execution and effects of activities to verify that the objectives have been achieved. Its purpose is to
generate information and knowledge aimed at informing timely and relevant decision-making to ensure
the efficiency, effectiveness, and quality of processes, all with a view to institutional improvement. In this
context, the evaluation is carried out through the analysis and assessment of the educational reality, the
services it offers, and user satisfaction, taking as a reference the fulfillment of strategic plans and the
identification of appropriate situations in society in order to determine the aspects to be maintained,
improved, and innovated.

UNICARIBE carries out the evaluation in the following areas:

— Institutional evaluation

— Academic performance evaluation
— Teaching performance evaluation
— Administrative staff evaluation

— Self-evaluation
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— External evaluation-audit.

In this regard, the Ministry of Higher Education, Science, and Technology (MESCYT) establishes an
evaluation of higher education institutions every five years (Quinquennial Evaluation), aimed at achieving
quality standards, determining effectiveness, efficiency, and relevance, and establishing the relationship
between the mission, objectives, and goals of the institution's work through internal self-evaluation and
external evaluation processes with the aim of achieving accreditation and certification of educational
quality.

PROCESO DE LA EVALUACION

dentiticar a

Realizacion
Que y como Procedimientos
evaluar para evaluar
v
Resultados
Identificar _D'Iseﬁo delos
areasaevaluar |n5trumenif|?5
| de evaluacion
Y

Determinar los
indicadoresa
evaluar

quienesva
dirigidala
evaluacion

P Tratamiento
Aplicacionde
. dela
instrumentos . .
informacion

Planes de
mejora

FOLLOW-UP OR ACTION (A)

The scope of the follow-up will depend on the complexity of the commitments and the institutional
structure itself. It covers the fulfillment of the goals and objectives formulated in the institutional plans and
projects in the following areas: academic, administrative, and outreach.

It is important to describe the problem or situation before the intervention; to collect data, inputs,
activities, and immediate outputs, in addition to systematic reports on the provision of inputs. This
approach includes the design of instruments (forms) to provide information on administrative,
implementation, and management issues of the University's vice-rectors' offices: therefore, the following
elements must be taken into account:

— Baseline data to describe the problem or situation before the intervention.
— Impact indicators.
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— Data collection on outputs and whether or not they contribute to the achievement of outcomes
and in what way.

— Emphasis on stakeholders' perception of change and on support assistance.

— Systematic reporting with more qualitative and quantitative information on progress in effects.

— Factors contributing to outcomes.

— Key contributions of the University to results (outputs, including those produced through support
assistance).

— The evaluation of the main components is carried out at different levels of depth, depending on
the specific purpose of the evaluation.

3.2. TIMING OF MONITORING AND REPORTING

The implementing agencies will submit different reports. Thus, they will issue a follow-up report at the end
of each phase of the operational plans and/or any program in execution, and the implementing agencies
will submit different reports. Thus, upon completion of the plans and/or programs, they will indicate any
problems encountered so that corrective measures can be applied in future implementations. The body
responsible for this process will verify its levels of achievement, indicators, and proposed goals, including
its level of impact on service quality and stakeholders.

3.3. OPERATIONAL MONITORING (PROCEDURE)

The following steps will be followed for monitoring:

Receipt of reports, reports, or concerns about a situation or problem.

Planning for follow-up.

Exchange with the official(s) responsible for plans, programs, and projects.

Execution of monitoring using the appropriate tool for this purpose.

Preparation of the report.

Sharing the report with those responsible for implementing plans, programs, and projects.
Drafting of the final report.

® N Uk wN R

Submission of the report to the Executive Council.
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