
Master's Degree in
Human 
Management and 
Organizational 
Development



PROFESSIONAL PROFILE

The professional of the Master in Human Management and Organizational Development successfully 
performs in the area of Human Resources Management and in the areas of the company where the 
strategies that promote organizational change are applied. The trained Human Capital has an analytical 
vision that allows him/her to understand the internal dynamics of organizations, contributing to the 
development of strategic, innovative and proactive leadership to achieve being a valuable person in the 
managerial and administrative environment.

Occupational Field:

The graduate of the Master's Degree in Human Talent Management and Organizational 
Development, will be able to perform in organizations in the various sectors of the economy, 
contributing to the organization to achieve its objectives and achieve its mission, exercising effective 
leadership in the management of human talent and developing organizational processes related to:

Human management
Human talent development
Organizational development
Performance evaluation
Organizational development project management
Organizational change management
Recruitment and selection of people.
Job description and analysis processes.
Personnel induction and training processes.
Training processes.
Intellectual capital management.



FIRST FOUR-MONTH PERIOD

MASTER'S DEGREE IN

HUMAN MANAGEMENT AND ORGANIZATIONAL 
DEVELOPMENT

KEY COURSE CR PRE-REQ.
GHDO-111 LEADERSHIP AND MANAGEMENT SKILLS DEVELOPMENT 3

GHDO-112 RESEARCH METHODOLOGY 2

GHDO-113 SOCIAL RESPONSIBILITY AND BUSINESS ETHICS 2

GHDO-114 LABOR LEGISLATION AND LABOR MARKET IN DOMINICAN REPUBLIC 3

SECOND FOUR-MONTH PERIOD

KEY COURSE CR PRE-REQ.

GHDO-121 INFORMATION TECHNOLOGY APPLIED TO HUMAN RESOURCES MANAGEMENT 3 GHDO-112

GHDO-122 ORGANIZATIONAL DIAGNOSIS AND DEVELOPMENT 3 GHDO-111

GHDO-123 ORGANIZATIONAL BEHAVIOR AND CULTURE 2 GHDO-113

GHDO-124 STRATEGIC MANAGEMENT OF HUMAN TALENT 3 GHDO-114

THIRD QUARTER

KEY COURSE CR PRE-REQ.

GHDO-131 JOB DESCRIPTION AND EVALUATION 3 GHDO-122

GHDO-132 STRATEGIC TRENDS APPLIED TO HUMAN RESOURCES MANAGEMENT 3 GHDO-124

GHDO-133 SOCIAL SECURITY, HYGIENE AND OCCUPATIONAL HEALTH 3 GHDO-114

GHDO-134 PRACTICE I: PROJECT FORMULATION 3 GHDO-121

FOURTH SEMESTER

KEY COURSE CR PRE-REQ.

GHDO-141 COMPENSATION MANAGEMENT 3 GHDO-131

GHDO-142 HUMAN CAPITAL SELECTION AND RECRUITMENT 3 GHDO-132

GHDO-143 PRACTICE II: JOB PERFORMANCE EVALUATION 3 GHDO-134

GHDO-144 HUMAN RESOURCES MANAGEMENT IN THE PUBLIC ADMINISTRATION 3 GHDO-124

FIFTH SEMESTER

KEY COURSE CR PRE-REQ.

GHDO-151 QUALITY MANAGEMENT AND HUMAN CAPITAL AUDIT 3 GHDO-143

GHDO-152 INTERNATIONAL HUMAN CAPITAL MANAGEMENT 3 GHDO-124

GHDO-153 FINAL MASTER'S THESIS 6 -

TOTAL NUMBER OF SUBJECTS
 19 

TOTAL CREDITS 57



In an ever-changing business world, organizations need professionals capable of managing 
human talent strategically and leading transformation processes that drive innovation and 
productivity. The true competitive advantage of a company lies in its people, and managing this 
human capital requires vision, analysis and leadership.

Unicaribe's Master's Degree in Human Management and Organizational Development 
trains professionals with a comprehensive view of business dynamics, prepared to 
understand organizational behavior, promote strategic leadership and generate productive, 
innovative and collaborative work environments. You will be an agent of change capable of 
designing and implementing strategies that enhance the performance of people and align 
the objectives of talent with the mission of the organization.

Throughout the program, you will develop competencies to plan, direct and evaluate 
human management processes, strengthening your ability to make managerial decisions 
that add value to the business and promote a healthy and sustainable organizational 
culture.

ADMISSION REQUIREMENTS

1. Apostilled birth certificate.
2. Copy of personal and electoral identity card, copy of passport for non-residents of the 

Dominican Republic.
3. Two photos in 2x2 format.
4. Grade transcript and degree certificate legalized by the Ministry of Higher Education, 

Science and Technology (MESCyT). For foreigners, the degree must be apostilled and 
homologated.
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