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INNOVATION 
OPERATION

The Diploma in Innovation 
Operation offers the participant the 
opportunity to acquire the 
necessary skills for the

necessary to 
transform technological and 
material resources into innovative 
products, processes and services, 
based on diverse strategies 
applicable in an agile manner such 
as identification of market needs, 
definition of functional 
specifications, generation of 
creative ideas and validation of 
concepts. In addition, the 
participant will be able to identify 
emerging and state-of-the-art 
technologies in order to integrate 
them into inventive solutions.

The participant will learn about the 
concept of innovation, the 
elements that confirm it and the 
strategies for the development of 
products, services and processes, in 
order to capture market needs and 
generate technological ideas that 
transform resources into innovative 
offerings. In addition, you will 
develop competencies and 
knowledge about innovation that 
will allow you to generate value, 
increasing the competitiveness of 
your company or organization.
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OUR PROGRAM 
OFFERS:

At UNICARIBE, this diploma program is offered in 
the Semipresential modality. This modality allows 
us to take advantage of the best teaching-
learning-evaluation practices in order to 
incorporate in a to 
incorporate in an interrelated way the 
technological and communicative mediations and 
the pedagogical and didactic conceptions 
provided by virtual education.

This allows that the conditions of time, space, 
occupation or age of the participants are not 
limiting or conditioning factors for learning. 
Therefore, in UNICARIBE we have consolidated 
the institutional distance semi-presential 
educational model, through programs, methods. 
Teaching-learning strategies and quality 
resources, supported by the educational 
technology platforms Blackboard and Banner.



KEY MODULES

1. Innovation strategies focused on the client

That the participant understands the importance of properly 
identifying the needs, tastes and preferences of customers 
and users of a product or service to be innovated. To 
understand the concept of innovation. To explain Design 
Thinking methodologies and other related methodologies.

Content:

Introduction to product and service development with Design 
Thinking.
Stages of Design Thinking: Empathize- Define- Ideate- 
Prototype- Test.
The concept of the "voice of the customer" (VOC).
Definition of functionality and design specifications. 
Relationship between design parameters and customer 
requirements.
Parametric analysis, competitive market comparison. How to 
prioritize product and service improvement decisions. Basis for 
defining development directions.
Decision making for improvement, innovation and disruptive 
innovation.

2. Creative Problem Solving".

The participant will understand the importance of problem 
solving for innovation. To become familiar with this new 
paradigm called TRIZ and develop creative skills to generate 
ideas during the development of products and services that have 
a favorable impact on the company's objectives.

Content:

Brief introduction to TRIZ and its relation to innovation 
problems.
Visualization of creative solutions through the Concept of 
Ideality.
Technological resources to solve problems. Function 
analysis for systems understanding.
Contradictions Method Techniques to identify inventive 
problems.
Strategy to generate ideas with the Principles of 
Inventiveness. Practical solutions with the use of the 
Contradictions Matrix tool.
Additional tools to strengthen the solution of a problem.



WHO IS IT FOR?

The program is aimed at directors, managers, private sector 
engineers, academics and entrepreneurs interested in learning the 
techniques of innovation operation for the development of 
innovative and competitive products and services.

THE PROGRAM 
ACQUIRES 
COMPETENCIES 
TO:

1. Know the fundamentals of 

innovation and its elements, 

highlighting the most important 

aspects to generate value.

2. Design products, processes 

and services with a customer-

centric vision.

3. Learn competencies oriented 

to the solution of innovation 

and development problems, 

in order to improve the 

organization's 

competitiveness.

4. Effectively use technological 

and material resources to 

innovate.

5. Develop value propositions for 

the market that generate a 

sustainable competitive 

advantage.



INNOVATION MANAGEMENT

The Diploma in Innovation Operation trains participants to 
transform technological and material resources into innovative 
products and services, combining agile strategies such as 
market needs identification and concept validation. In addition, 
the program encourages the use of emerging technologies to 
create patentable solutions aligned with organizational growth. 
Through methodologies such as Design Thinking and TRIZ, 
participants will develop competencies in creative problem 
solving, designing sustainable and customer-centric value 
propositions. In conclusion, this diploma course offers the 
necessary tools for professionals from various sectors to boost 
the competitiveness of their organizations through operational 
innovation, transforming ideas into products that generate 
sustainable competitive advantage.



FOR 
MORE 

INFORMATION 
CONTACT US AT

educacioncontinua@unicaribe.edu.do   

809 616-1616. Ext. 611 and 612

unicaribe.edu.do

! Our team is ready to guide you!
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