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INNOVATION 
MANAGEMENT

The Diploma in Innovation 
Management offers the participant 
the opportunity to acquire the 
knowledge necessary to transform

the
traditional 

processes towards innovative 
approaches, based on various 
manageable strategies such as 
analysis of the competitive context 
and internal competencies, 
strategic planning and future 
projections.

In addition, the participant will be 
able to analyze the elements that 
make up the integral innovation 
system, how they relate to the 
economic, social and technological 
environment, and interrelate them 
in the development of innovative 
activities. They will be able to 
manage the knowledge resources 
and capabilities of organizations to 
integrate innovation into strategic 
planning.

The participant will learn about the 
concept of innovation, the 
elements that confirm it and the 
management strategies, in order to 
integrate an organizational 
development plan based on 
innovation. In addition, they will 
develop competencies and 
knowledge about innovation that 
will allow them to have a vision for 
the future and adequately plan the 
course of the company or 
organization towards sustainable 
and disruptive development.



OUR PROGRAM 
OFFERS:

At UNICARIBE, this diploma program is offered in 
the Semipresential modality. This modality allows 
us to take advantage of the best teaching-
learning-evaluation practices in order to 
incorporate in a to 
incorporate in an interrelated way the 
technological and communicative mediations and 
the pedagogical and didactic conceptions 
provided by virtual education.

This allows that the conditions of time, space, 
occupation or age of the participants are not 
limiting or conditioning factors for learning. 
Therefore, in UNICARIBE we have consolidated the 
institutional distance semi-presential educational 
model, through programs, methods. Teaching-
learning strategies and quality resources, 
supported by the educational technology platforms 
Blackboard and Banner.



KEY MODULES

1. Innovation Planning and Operation:

That the participant acquires the essential innovation 
management knowledge of the ISO 56002 Standard to 
implement an innovation culture in a company.
Carry out a business strategy that integrates a portfolio of 
innovation projects. Manage the uncertainty inherent to 
organizational development.

Content:

Fundamental concepts of innovation management and 
value generation.
Organizational Context for Innovation and Business Model 
review.
Innovation culture and organizational purpose Analysis 
of key resources and strategic competencies.
Opportunity areas for value creation aligned to the 
company's purpose.
Support resources. Strategic intelligence and intellectual 
property portfolio.
Innovation portfolio management Operation 
of innovation projects.

2. Innovation and Competitive Surveillance

The participant will develop the ability to observe the 
competitive environment and acquire creativity skills oriented 
to capture and communicate relevant technological trends to 
the entire organization. Identify development and innovation 
opportunities that impact the business.

Content:

Competitive surveillance and its relationship with 
strategic planning.
Technology watch and its relationship to the innovation 
process.
Analysis of market sources and state of the art.
Introduction to the S-curves of evolution of 
technological systems.
Analysis of technology evolution trends. Evolution 
scenarios to define technology maps.
Elaboration of technology maps to define future 
products and processes.



WHO IS IT ADDRESSED TO?

The program is aimed at directors, managers, private sector 
engineers, academics and entrepreneurs interested in learning the 
fundamentals of sustainable innovation, planning and strategies for 
the development of innovative products and services.

THE PROGRAM 
ACQUIRES 
COMPETENCIES 
TO:

1. Know the fundamentals of  

innovation and its elements, 

highlighting the most 

important aspects to generate 

value.

2. Plan an innovation strategy 

integrated to the 

organizational strategy.

3. Understand the effective 

use of human and financial 

resources to innovate.

4. Develop business strategies, 

knowing the main KPIs, 

metrics and analysis applied 

to innovation.



INNOVATION MANAGEMENT

The Diploma in Innovation Management provides participants 
with comprehensive training that will enable them to transform 
and optimize organizational processes through the 
implementation of innovative strategies, taking advantage of 
tools such as ISO 56002 and competitive surveillance. This 
program not only addresses the importance of strategic 
planning to integrate innovation into the DNA of companies, 
but also provides skills to identify opportunities in changing 
competitive and technological environments. With a flexible 
blended learning methodology, participants can develop key 
competencies without the barriers of time and space, ensuring 
an accessible and quality learning experience. In conclusion, 
this diploma enables managers, entrepreneurs and 
professionals to lead innovation effectively and strategically, 
positioning their organizations at the forefront of sustainable 
and competitive development.



FOR 
MORE 

INFORMATION 
CONTACT US AT:

educacioncontinua@unicaribe.edu.do   

809 616-1616. Ext. 611 and 612

unicaribe.edu.do

! Our team is ready to guide you!
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